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HOW TO CARRY ON A TUBERCULOSIS 
MOTION PICTURE CAMPAIGN. ~— 


By Theodore W. Hanigan. 


(EDITOR’S NOTE: The article “Education by Motion 
Pictures,” written for the June number of Outdoor Life by 
Mr. Theodore W. Hanigan, Supervisor of Educational Wor 
of the Committee on the Prevention of Tuberculosis, of the 
Brooklyn Bureau of Charities, has brougkt forth so many 
requests for fuller details that Mr. Hanigan has consented 
to give a fuller account of his methods and suggestions for 
the Bulletin.) 


I. Introductory: Social workers are continually 
looking for new angles from which to approach the 
public. The exhibit and lecture have played an im- 
portant part in educating the people, but have been 
used so long that they have, in many places, lost 
their former interest. Some new method is needed 
whereby the people may be instructed and enter- 
tained at the same time. The motion picture theater 
seems to fill such a need. The following sugzes- 
tions for carrying on an educational motion picture 
campaign are given in the hope that they may be of 
some slight service to Tuberculosis Committees in 
all sections of the country. 3 

II. Secure List of Theaters: In pianning an ex- 
tensive motion picture campaign it is both desirable 
and necessary to have a complete list of all picture 
theaters in your territory. If the community is a 
small one, such a list may be readily compiled by 
observation. If the campaign is to be carried on in 
a large city, a list of all the theaters usually may be 
obtained from one of the film exchanges or slide 
concerns. 

III. Most Satisfactory Films: There are a number 
of tuberculosis films from which to choose when in- 
augurating a campaign. Committees should be ex- 
tremely careful to select only the best ones and to 
avoid particularly those which deal with the subject 
in an indelicate way. The films we have found 
most satisfactory are the Edison productions en- 
titled “The Price of Human Lives,” “Hope,” “A 
Curable Disease,” and “The Awakening of John 
Bond.” ‘We have also used “Summer Babies,” “The 
Red Cross Seal,” and “On the Trail of the Germ.” 
The first named are scientifically accurate and tell 
their story in a pleasing, effective, and hopeful man- 
ner. They raise rather than deject the spirits of 
any consumptives who happen to be in the audience. 

IV. How to Secure Films: Two policies may be 
followed: (1) To rent the reels from the Generai 
Film Company or one of its exchanges and (2) to 
purchase them outright from Thomas A. Edison. 
Inc., Orange, New Jersey. The policy to be adopted 
by any committee will, of course, be determined by 
the length of the campaign planned. If a committee 
is to use the films somewhat continually, they may 
be rented from the General Film Company at the 
tate of $2.00 each per day. Relative to purchasing 
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the reels outright the Edison Company has quoted 
the Brooklyn Committee the following prices: 


“The Price of Human Lives”.:............0% $84.00 
“The Awakening of John Bond” (our esti- 


V. Equipment, Necessary: In addition to the films 
to be used, slides for inside advertisement and 
posters for outside advertisement are necessary. 
Three slides are sufficient. The first one should be 
thrown on the screen before the film and should tell 
that the picture is being shown by request of the 
organization. At the end of the picture when the 
audience is in a receptive mood, two other slides 
should be shown, one telling the causes of tuber- 
culosis and the other how to treat it. These slides 
should be prepared in an attractive style, preferably 
in colors. Too much reading material should be. 
avoided; the fewer words the better. Such slides 
can be secured at very reasonable prices. The Man- 
hattan Slide Company of New York charges 50c 
each for the originals and 25c each for duplicates. 

The colored posters for outside decoration are 
more difficult to obtain. The poster exchange of 
the General Film Company and the Brady Litho- 
graph Company only had a few left and they were 
purchased by the Brooklyn Tuberculosis Committee. 
The posters were originally produced by the A. B. C. 
Poster Company of Cleveland, Ohio. This com- 
pany will provide No. 1 (small) and No. 3 (large) 
sheets dealing with “Hope” and “A Curable Dis- 
ease” at the following prices: No. 1 sheets, 10c each, 
and No. 3 sheets, 35c each. Posters on “The Price 
of Human Lives” also may possibly be secured. 
The company is not provided with any on “The 
Awakening of John Bond.” When posters are se- 
cured they should immediately be backed with can- 
vas. This can be done for about 10c each. When 
they come from the company they will be merely 
stiff paper which will readily tear unless given pro- 
tection. If difficulty is experienced in securing such 
posters, it is a simple matter to have some painted 
as we were forced to do before securing originals 
(see picture in Journal of the Outdoor Life.) This 
can be done for 10 or 15c each. 

VI. Methods of Campaigns: Two general methods 
of educational campaigns may be followed. The 
first we will call the single educational reel show; 
the second, the complete educational program. In 
either case the managers should be approached in 
the same manner. We have found it most effective 
to place the matter before them in the light of a 
purely business proposition—as a case of mutual 
benefit. We wilt furnish free the film. the slides, 

(Continued on Page 4, 1st col.) 
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You and the National Association. 

With a budget of approximately $30,000, The 
National Association for the Study and Preven- 
tion of Tuberculosis is trying to promote and 
organize new anti-tuberculosis activities in all 
parts of the United States; to stimulate, direct 
and make more efficient existing activities; to 
‘study the social, economic, and medical phases of 
the tuberculosis problem; and to make itself 
generally helpful to the entire 90,000,000 people 
in the country. 

That it does not and cannot accomplish these 
tasks, is perfectly and painfully obvious, espe- 
cially to those who control the Association’s 
’ purse-strings. The National Association ought 
to have more money; at least twice its present 
budget. Several state and local anti-tuberculosis 
associations are spending every year thousands 
of dollars more than the National Association. 
But how can ‘more money be secured? It would 
tend to cripple the local and state associations 
if a larger share of the Red Cross Seal proceeds 
were taken for national use. The Association 
cannot hope for much larger revenue from this 
source, even if the sale is increased, owing to 
the increased expense 

two sources from which an_ increased 
revenue can be hoped for, are, first, from mem- 


bership .of individuals and societies not now en- 


rolled; and second, from annual grants from the 
treasuries of state and local anti-tuberculosis 
associations and other agencies. 

Membership in the National Association offers 
many advantages. Not the Jeast of these is the 
receipt of free publications and subscription to 
the “Journal of the Outdoor Life.” The services 
of the National Association are always open to 
non-members, and there has never been any 
quid pro quo basis of procedure. On the other 
hand, where individuals and associations are con- 
stantly enjoying the benefits which a national 
association brings, it seems reasonable to ask 
that they help to bear its financial burdens at 
least to the extent of $5.00 a year. Not more 
than 100 anti-tuberculosis associations are ‘mem- 
bers of the National Association. Associations 
through their secretaries should join and should 
suggest the names of other possible members. 

The coming year is a critical one in the Asso- 
ciation’s history. If it is- going to count for 
the most, the support of every reader of the 
Bulletin will be needed. 


Red Cross Seal Returns. 


Every indication up to the present time points 
to a larger sale of Red Cross Seals than ever 
before, and the outlook is bright for 50,000 000. 

Here are a few cities and states where hopeful 
reports are available. Brooklyn has sold nearly 
2,700,000 as against 1900,000 last year. Roch- 
ester (N. Y.) has sold 1,000,000 as against 700,000 
last year. Minneapolis rerorts a sale of 800,000 
as against 290,000 last year. New York State 
estimates that outside of Greater New York they 
will increase their sale of 6,900.000 in 1913 by at 
least 1,000,000 and possibly by 2,000000. South 
t'akota has tripled her remarkable 100000 sale 
of last year. 

If you, Mr. Local Agent, haven’t sent in your 
reports to your state agent, please do so at once. 
Remember that no city will be eligible in the 
National pennant competition unless reports are 
mailed to this office from your state headquarters 
by midnight of February 20th. To remind you of 
the rules of this competition they are given 
below: 


1. Any incorporated or duly recognized county, city, 
uve or village is eligible to compete in its particular 
class. 

2. There will be seven classes of counties, cities, towns 
or villages, as follows: 


Class A. Those with a population of 500 to 2,000. 
é al B. Those with a population of over 2,000 to 
“se C. Those with a population of over 8,000 to 
PB D. Those with a population of over 25,000 to 
4 E. Those with a population of over 50,000 to 
sie ter F. Those with a population of over 150,000 to 
Class G. Those with a population of over 500,000. 


All populations are to be those given by the United 
States Census of 1910, No estimations of present popu- 
lation wili be allowed. 

8, The county, city, town, or village in any one of these 
seven classes which sells the largest number of Red 
Cross Seals before January 1, 1915, per capita, as based 
on the census of 1910, shall be entitled to the pennant in 
the class to which it belongs. The per capita sale shall 
be based on the gross number of seals sold. 
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4. For the purpose of this competition, cities, towns and 
villages may combine under one agency, which shall re- 
ceive or transmit the proceeds of the sale under the 
terms of agreement with state or national agent. The 
territory, in no case, shall cover more than one county, 
and no more than one pennant will be awarded in such 
combined territory. 

5. All Red Cross Seals sold by said agent must be sold 
for one cent. Donations of any amount in excess of the 
number of seals sold and delivered at one cent each, when 
10 per cent. of such proceeds is allowed to the American 
Red Cross and the proper percentage to the state or other 
appointing agent, may be counted as sales at one cent 
each. 


6. Competing agents must not sell seals to persons liv- 
ing permanently outside of their territory, nor authorize 
persons outside of said territory to sell seals for them. 


7. Reports of the sale of seals, duly certified and signed, 
must be mailed from the post-office address of competing 
agents to the office of The National Association for the 
Study and Prevention of Tuberculosis, 105 East Twenty- 
second Street, New York, on or before midnight of Feb- 
ruary 20, 1915. Counties, cities, towns or villeges mailing 
reports after such date will not be recognized as eligible 
to compete in the contest. Reports must contain an ac- 
count of the number of seals received; number of seals 
sold; the expense of the campaign; population for 1910; 
and per capita sale of seals. 


An Association Handbook. 


A study of unusual importance to secretaries 
of anti-tuberculosis associations and others has 
just been begun by the National Association. 
The -study will be as complete an analysis as 
possible of the best methods of anti-tuberculosis 
organization, methods and policies. It will be 
published as soon as possible in the form of a 
handbook, and will be distributed at as low a 
price as possible. 

If this study is to be a success, the co-opera- 
tion of anti-tuberculosis workers is essential. If 
you have any suggestions or ideas on this sub- 
ject or any contribution from your experience 
in tuberculosis work. please pass it along now 
for the benefit of others. Upon those secretaries 
who have received the somewhat lenethy ques- 
tionnaire in regard to this study rests a spect 
responsibility. 

For the benefit of those who have not re- 
ceived this questionnaire, the following outline 
will help to direct suggestions and criticisms. A 
copy of the three-page questionnaire will be sent. 
if you will promise to fill it out as best you can. 


A Suggested Outline for a Study of Anti-Tuberculosis 
Associaticn Organization and Procedure. 


Chapter 1. Introduction. 
af: 2. Purpose and Duration. 
3. How to Effect an Organization. 
* 4. Committees, Standing and Special. 
5. Adequate Provision. 
6. Comprehensive Programs for 
State, City and County. 
7. Care of Children. 
8. Educational Methods. 
ag 9. Shall we give Relief? 
0. 
1 


10. Red Cross Seal Suggestions. 
“ 11. Statistics, and Their Value. 
12. Special Features. 


¢ 13. The Budget. 
Bibliography. 


Labor Unions, Workingmen and Co-operation in 
Tuberculosis Work. 

The National Association is preparing to in- 
stitute a special plan of co-operation with Labor 
Unions and groups, of workingmen for the pur- 
pose of bringing these bodies into more direct 
relation with the local, state, and national pub- 
lic health campaigns. Eventually a special Indus- 
trial Department of the National Association may 
be established? 

As a basis for immediate work, a study of all 
of the leading experiments in co-operation be- 
tween anti-tuberculosis workers and workingmen 
is being made. Such experiments as those in 
Hartford, New Haven and other Connecticut 
cities with their relief and benefit associations; 
the Albany Federation of Labor Union’s plan of 
work; the Buffalo Trades Union Section of the 
local tuberculosis association; the somewhat sim- 
ilar plan in Newark; the work in Chicago, Mil- 
waukee, and elsewhere will be studied first hand 
or in as close detail as possible. 

Any anti-tuberculosis association which has 
had special experience in dealing with workine- 
men and labor unions is urged to write at length 
to the National Association about such work. 
Not every individual effort at co-operation is 
known to the office of the National Association. 
If you have a contribution to make along this 
line, send it in. 


When and Where Should a State Association 
Meet? 

A western secretary has asked these pertinent 
questions with regard to the time and place of 
meetings of State Associations. 

(1) Should the State Association meeting be 
held independently of other organizations? 

(2) Should it be held at the same time and 
place and in co-operation with the State Medical 
Society? 

(3) Should it rather meet with the State Con- 
ference of Charities and Corrections or a similas 
lay group? 

Discussion of this subject by secretaries and 
others is invited. The pertinent parts of all such 
discussion will be printed in the Bulletin. 


Journal of the Outdoor Life Plans. 

The February number of the “Journal of the 
Outdoor Life” will be known as the Mississippi 
Valley Tuberculosis Coaference number. It will 
be devoted largely to papers and notes on the 
anti-tuberculosis campaign in this section of the 
United States. Anti-tuberculosis workers in the 
Middle West and elsewhere will be interested 
in this special number. 

For the purpose of getting more secretaries 
and anti-tuberculosis workers to read the “Jour- 
nal of the Outdoor Life,” the publishers have 
reduced the price temporarily to 50c a year. 
Subscriptions should be sent to the address of 
the “Journal,” 289 Fourth Avenue, New York 
City. 
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and the posters and will adverfise in the papers that - 


the theater is co-operating with us, thus attracting 
larger crowds to the playhouse. All we ask the 
manager to do is to show the reel in connection with 
his regular program. He is assisting us by further- 
ing our educational campaign; we are assisting him 
by advertising his house. Be sure to make one 
point clear, i. e., that there is absolutely no expense 
to be entailed by the manager. 

VII. Single Reel Show: Secure a circuit of three 
or four theaters in one section of the city in which 
the managers will agree to show one of your reels 
each day for four days in connection with their 
regular programs. It is best to start out along this 
line with the largest and most progressive theaters. 
You will find them the most receptive to new ideas 
and can use their names to advantage when pushing 
other campaigns in the smaller houses. To conduct 
such a campaign it is simply necessary to start each 
theater off on the same day with a different reel. 
On the following morning, shift the films and pos- 
ters to their assigned places. The slides may be 
left at each theater until the campaign is over. The 
advantage of this type of campaign is that it reaches 
typical gatherings of people who have not come to- 
gether for the express purpose of hearing about 
tuberculosis. 

VIII. Complete Educational Show: In dealing 
with all the managers in your community you will, 
perhaps, come across one who will take a hearty 
interest in the work and be willing to co-operate 
with you in every possible way. Suggest to him 
that some afternoon he allow you to furnish a com- 
plete program of four reels. If he is willing to do 
so, you will have a chance to give a complete tuber- 
culosis program. In the intermission between the 
first. and second halves, a lecturer might speak 
briefly on the causes and prevention of tuberculosis 
or a silent lecture might be thrown in the screen by 
means of slides prepared for the purpose. It is de- 
sirable to conclude the exhibition with a comic film 
so that the people may leave the theater in a happy 
frame of mind. 

IX. Extension of Campaign: In every progressive 
community a number of churches, public schools, 
Y. M. C. A’’s., clubs, etc., have their own motion 
picture machines and give exhibitions at intervals. 
Get in touch with these organizations and offer to 
provide one of your reels free whenever they wish 
to schedule it. Here in Brooklyn we exhibit not 


only in the theaters but in a number of the public - 


schools, parochial schools, men’s clubs, churches, 
Y. M. C. A’s., and Y. W. C. A’’s. 

 X. Open Air Exhibitions: If you can arrange to 
give any open air motion picture exhibitions in the 
parks during the summer, they will be largely at- 
tended. We reached 30,000 people this way in 
Brooklyn last year, and except to reach a much 
larger number this summer. Owing to the expense 
of setting up booth, poles, etc., the cost is almost 
prohibitive for a small committee. The work is 


financed here by the Department of Health. Com- 


mittees might well take up this matter with local 
Health Commissioners and attempt to get an appro- 
priation for carrying on such work. 

XI. Publicity Suggestions: Be sure to keep the 
public posted on every campaign you conduct by 
sending well written’articles to all your local news- 
papers. 

Send clippings to the managers of all the theaters 
so that they may see that their house is being adver- 
tised. It is always well to keep a few of the largest 
clippings on file to show to other managers when 
you are attempting to secure their co-operation. 

In the case of: large exhibitions, such as those in 
the parks, it is advisable to have small circulars 
printed and distributed in the districts where the 
exhibitions are to be held. Schools, settlements and 
other organizations should be notified of all cam- 
paigns to be held in their vicinity. 


Taking Truth to the Man. 


The “Survey” for January 9th contains an 
article by Mrs. Elizabeth Tilton of Cambridge, 
Mass., entitled “Efficient Alcohol Publicity” 
which every anti-tuberctiiosis educator should 
read. 

Mrs. Tilton, who is chairman of the Anti- 
Alcohol Poster Committee, gives an interesting 
account of her experiences. Two principles 
which she enunciates are worthy of special note 
here. The first is, that posters or charts, in 
exhibits or on billboards, if they are going to 
reach and teach the strolling truthseeker, must 
be big and contain “quick statements.” Instead 
of a poster with 100 o: 150 words, even if 
typographically perfect, the one with 20 or even 
6 or 8 words was the one that was read and that 
“stuck.”. She advocates a poster 42 by 29 inches. 
She also advocates a poster containing a state- 
ment from an “outsider” or disinterested party, 
such as this: “Promotion only to Total Ab- 
stainers. New rule Carnegie Steel Works, Pitts- 
burgh, Pa.” 

Her second principle, developed from her ex- 
perience, is that if you are going to reach and 
convert the man who needs your message, you 
will have to catch him on the street or “on the 
fly,” as it were. Mrs. Tilton devised an interest- 
ing scheme for this purpose. She prepared 25 
anti-alcohol slides. A lantern was placed in the 
back of a Ford motor car, and a frame carrying 
a sheet was clamped in the mudguards in front. 
With this equipment it was possible to give a 
lecture anywhere along the street, and it was no 
difficulty whatever in getting 500 men to listen: 

These experiences of Mrs. Tilton’s are capable 
of many modifications. For example, a small 
motion picture machine with a slide attachment 
may be used in the machine. Kentucky has 
something of this character, admirably adapted to 
education in country districts. 

Mrs. Tilton’s two ideas, however, summed up 
in the following quotation are well worth careful 
study: “We have to simplify our truths and take 
them into the street.” 


| | 

| 

| 

| 

| 

| 

| 

| 

> 

| 

| 


appro- 


p the 
ict by 


news- 


leaters 
adver- 
largest 
when 
n. 

ose in 
‘culars 
re the 
ts and 
cam- 


ns an 
ridge, 
licity” 
should 


Anti- 
esting 
iciples 
1 note 
‘ts, in 
ing to 
must 
nstead 
ven if 
r even 
d that 
inches. 
state- 
party, 
Ab- 
Pitts- 


er ex- 
+h and 
e, you 
on the 
terest- 
red 25 
in the 
irrying 
front. 
give a 
was no 
listen: 
-apable 
small 
*hment 
cy has 
pted to 


ned up 
careful 
id take 


osis. 
cal Rae 
© 
a 
Y 


